
 
Commitments for Compensation  
 

Before beginning service and receiving pay, staff will: 
 

1. Share the mission of Community Kids with their local church staff, elders, pastors and 
deacons.  They must share what they will be doing to serve high-risk kids in Southeast Side 

Grand Rapids and be able and willing to: 

 

a. articulate how Community Kids strengthens the local church, 

b. ask for ongoing financial assistance, 

c. share the need for volunteer opportunities, 

d. seek opportunities to share with the congregation and other congregations they are 

connected to and 

e. develop a prayer team. 

 

2. Share with friends and family who would be willing to support them in prayer, financially 
and who will encourage them in their faith.  
 

a. They must write a letter explaining what Community Kids is and how they will be helping 

accomplishing the overall mission.  

b. The must follow-up by creating appointments to not only to share about Community Kids, 

but also to encourage their friends and family in the faith.  

 

3. Read “The Third Conversion,” by R. Scott Rodin.  
 

 

During service, while being compensated, the staff member will: 
 

1. Send out monthly prayer updates 

2. Meet with donors, prayer partners and volunteers regularly, to encourage each other in the faith.  

3. Work diligently for the kids in the assigned tasks and goals according to the job description with 

the volunteers, staff and board.  

4. Continually speak on behalf of the kids and the ministry --  both sharing needs and opportunities 

in public spaces and in personal interactions. This could include developing and distributing 

brochures, literature, prospectuses and project plans to partners and potential partners. 
 
Community Kids’ Commitments:  
 

1. Pay you fair wages for the work you do.  

2. Work on creating systems for health care insurance. 

3. Give you the tools and training you need to communicate with your team of supporters if needed 

-- a computer, cell phone, Mailchimp and mailing tools.  

4. Give you tools and resources to help you do your job -- i.e. partnercare budget and a mentoring 

center.  

5. Give you support for continual education to help you do your assignments better.  

6. Help you engage with our stakeholders, friends, families and partners.  

 

 


